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IDENTIFIERS 

ABSTRACT 


*High Schools that Work 



This guide was developed for the Southern Regional 
Education Board's High Schools that Work (HSTW) program in order to 
help employers and educators work together to raise student 
achievement by making high school valuable and relevant. Its purpose 
is to involve employers in the HSTW effort to build community support 
for higher-quality learning by all students. Using examples from HSTW 
sites, it presents what employers, working with schools, can do to 
support higher student achievement. The following topics are covered: 
making high schools work, business support for high standards, high 
school students who work, employers as partners in teaching and 
learning, making achievement count in hiring, students making choices 
through career guidance, getting teachers and educators into the 
workplace, and how employers can take a leadership role in the 
community. The guide also contains the following: goals and key 
practices of the High Schools that Work initiative; a matrix of 
opportunities for local employers to work directly with schools and 
students, keyed to career awareness, career exploration, and career 
preparation by grade level and length of activity; and suggestions 
for ways that employers can help recognize high school students' 
outstanding achievement. (KC) 
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The purpose of this guide is to help employers 
and educators work together to raise student achieve- 
ment by making high school valuable and relevant. 
More specifically, the purpose is to involve employers 
in SREB’sf/zgA Schools That Work (HSTW) effort to 
build community support for higher-quality learning 
by all students. 

The Problem 

Since 1987, High Schools That Work has devel- 
oped an approach to raise academic, intellectual and 
technical standards and to prepare all youth for em- 
ployment, further education or both. (Many students 
both work and attend postsecondary institutions.) 
SREB and its state partners ask member high schools 
to eliminate easy courses, integrate academic and oc- 
cupational instruction, set specific achievement goals 
and measure progress. 

Even when schools do all they can, they often 
cannot reach desired levels of student performance 
by acting alone. They need the support of the private 
sector and the community participation that results 
when schools and businesses work together. 

Employers seeking to hire high school graduates 
in jobs that lead to careers have been outspoken in 
demanding higher achievement. Specifically, they 
have pointed to the inadequacies of high school 



graduates who apply for jobs. Many employers have 
numerous stories about unprepared applicants, and 
they have read reports claiming that skilled workers 
are scarce: 

■ One-third of corporate economists surveyed in 
1995 said their firms were having difficulty find- 
ing skilled workers. 

■ A recent survey of over 900 leaders of small and 
mid-sized businesses showed that 25 percent of 
them were worried that a lack of qualified work- 
ers would hamper company growth. This per- 
centage almost doubled between 1993 and 1995. 

Employers who see deficiencies in high school 
graduates are increasingly looking to two-year and 
four-year college graduates as a source of entry-level 
workers. This solution is only partial, since many col- 
lege students also lack basic workplace skills. For ex- 
ample: 

■ An estimated one of every three students entering 
college nationally needs some type of remedial 
help before becoming a full-fledged student. 3 In 
one SREB state, taxpayers spent over $25 million 
in 1995-96 to support remedial programs to 
teach basic mathematics and reading skills that 
college students should have gained in elemen- 
tary and high school. 






^ 1 National Association of Business Economists: Industry Survey. 1996. 

\ 2 Survey of Small and Mid-Sized Businesses. Trends for 1995. Arthur Andersen Enterprise Group. 

* 3 Southern Regional Education Board. 1996 Educational Benchmarks. 
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Goals 

® To increase the mathematics, science, communication, problem-solving and technical achievement 
and the application of learning for career-bound students to the national average of all students. 

® To blend the essential content of traditional college preparatory studies — mathematics, science and 
language arts — with quality vocational and technical studies by creating conditions that support 
school leaders, teachers and counselors in carrying out the key practices. 

Key Practices 

® Setting higher expectations and getting career-bound students to meet them. 

® Increasing access to challenging vocational and technical studies, with a major emphasis on using 
high-level mathematics, science, language arts and problem-solving skills in the context of modern 
workplace practices and in preparation for continued learning. 

® Increasing access to academic studies that teach the essential concepts from the college preparatory 
curriculum through functional and applied strategies that enable students to see the relationship be- 
tween course content and future roles they envision for themselves. 

B Having students complete a challenging program of study with an upgraded academic core and a 
major. An upgraded academic core includes at least four years of college preparatory English and 
three years each of mathematics and science, with at least two years in each area equivalent in con- 
tent to courses offered in the college preparatory program. The major includes at least four 
Carnegie units in a career or academic major and two Carnegie units in related technical core 
courses. 

Providing students access to a structured system of work-based and high-status school-based learn- 
ing — high school and postsecondary — collaboratively planned by educators, employers and workers 
and resulting in an industry-recognized credential and employment in a career pathway. 

® Having an organizational structure and schedule enabling academic and vocational teachers to 
have the time to plan and provide integrated instruction aimed at teaching high-status academic 
and technical content. 

® Having each student actively engaged in the learning process. 

® Involving each student and his/her parent(s) in a career guidance and individualized advising 
system aimed at ensuring the completion of an accelerated program of study with a career or 
academic major. 

® Providing a structured system of extra help to enable career-bound students to successfully complete 
an accelerated program of study that includes high-level academic content and a major. 

® Using student assessment and program evaluation data to continuously improve curriculum, instruc- 
tion, school climate, organization and management to advance student learning. 
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